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How to succeed

Claudia GUERRINI – Project Adviser

The new LIFE programme
•
•
•
•

The LIFE programme as a whole constitutes a 100% contribution
to the objectives and targets of the European Green Deal.
The only EU programme dedicated exclusively to the environment,
nature conservation and climate action.
For the years 2021-2027, a budget of 5.43 billion €.
The multiannual work programme for 2021-2024 was adopted in
July 2021.

The LIFE Programme 2021-2027
Projects

Nature and
Biodiversity
To contribute to the
shift to a circular,
energy-efficient,
renewable energy
based- and climate
resilient economy

To protect and
improve the quality
of the environment

To halt and reverse
biodiversity loss

Circular Economy
and Quality of Life

• Develop and demonstrate ecoinnovative techniques and approaches
• Promote best practices and behavioral
changes
• Help to implement and enforce plans
and strategies, in compliance with EU
legislation.
• Catalyse the large-scale deployment
of successful solutions
•Contributes to policies and
legislation development,
monitoring and enforcement

Climate Change
Mitigation and
Adaptation

• Help Member States to improve
their implementation

Project beneficiaries are:

Clean Energy
Transition

Private enterprises
NGOs and civil society organisations
Public authorities

Sub-programme Nature and Biodiversity
Typical actions

Contribution to:

Projects supporting nature
conservation and restoration in
the Natura 2000 network.
Species protection.

Nature and
Biodiversity

Halting and reversing
biodiversity loss.

Supporting Natura 2000
network and Prioritised
Action Frameworks.

Invasive Alien Species
Ecosystem restoration and
much more …

Integrated implementation of PAF
and Biodiversity Strategy
Mainstreaming nature and
biodiversity objectives into
other policies and
financing programmes.

Financing of small-scale grants,
particularly in Overseas Countries
and Territories and Outermost
Regions

Sub-programme Circular Economy and
Quality of life
Typical actions

Circular Economy
and Quality of Life

Contribution in
the areas of:

Support to public authorities and
other stakeholders to implement EU
environment legislation.

circular economy,
noise, air, chemicals,
green and circular
economy, industrial
accidents, marine and
coastal management,
noise, soil, waste,
water, and the urban
environment.

Support to technologies and
solutions that are ready to be
implemented in close-to-market
conditions, at industrial or
commercial scale, during the project
duration.

Integrated projects beyond air, water,
waste to other areas such as circular
economy.
Promote upscale and access to
finance.

Sub-programme Climate Mitigation and
Adaptation
Contribution to:

On climate mitigation, projects that
contribute significantly to the
implementation of:
• the 2030 energy and climate policy

Climate Change
Mitigation and
Adaptation

The transformation of
the European Union into
a climate-neutral and resilient society,
especially through:

• the EU Member States’ National
Energy and Climate Plans
• European Union's mid-century and
long-term climate and energy
strategy

Climate Change Mitigation
On climate adaptation:
Climate Change Adaptation
& Related Governance

• projects that support the
implementation of the new EU
adaptation strategy and related
national implementation

The sub-programme Clean Energy Transition
predecessors: Intelligent Energy Europe continued under H2020- SC3- market uptake

Building policy
and regulatory
framework
Clean Energy
Transition

Engaging and
empowering
consumers

Contribution to:
creating market &
regulatory enabling
conditions in the
EU territories for the
energy transition

Mobilising local
and regional
investments

Rolling-out
technology,
services
and business
models

Attracting
private
finance

Type of activities: developing and spreading best practice,
mobilising investments, improving skills, removing market
barriers, raising awareness, educating, empowering.

Who can apply?
Entities eligible are:
• a public or private legal entity registered in the EU or an overseas country or
territory linked to it;
• a third country associated to the LIFE programme; or

• a legal entity created under Union law or any international organisation.
Natural persons are not eligible to apply.
Legal entities established in a third country which is not associated to the LIFE Programme may
exceptionally eligible to participate where this is necessary for the achievement of the objectives of a
given action to ensure the effectiveness of interventions carried out in the Union. However, those legal
entities shall in principle bear the cost of their participation.

Types of activities funded under LIFE
Grants
•

Action grants:
• Standard action projects (SAPs)
• Strategic Nature Projects (SNAPs)
• Strategic Integrated Projects (SIPs)
• Technical Assistance (TA)
• Other actions (OA) – including Coordination and Support Actions (CSAs)

•

Operating grants (not in this call)

Standard action projects (SAPs)
•

‘Traditional’ LIFE projects aimed to:
• develop, demonstrate and promote innovative techniques, methods and approaches;

• contribute to the knowledge base and to the application of best practices;
• support the development, implementation, monitoring and enforcement of the relevant Union legislation and policy,
including by improving governance at all levels, in particular through enhancing capacities of public and private actors
and the involvement of civil society;
• catalyse the large-scale deployment of successful technical and policy related solutions for implementing the relevant
Union legislation and policy by replicating results, integrating related objectives into other policies and into public and
private sector practices, mobilising investment and improving access to finance

•

Co-financing rate of 60% maximum except:
• 67% for project targeting both priority and non-priority habitats and/or species
• 75% for projects targeting exclusively priority habitats and/or species

•

Maximum 10-year duration

Other action grants – Coordination and
Support Actions (CSAs)
•
•
•

CSAs are the standard type of grant for the CET sub-programme
Breaking market barriers to the clean energy transition through capacity building, dissemination of information
and knowledge, awareness raising
Policy-driven, prescriptive call topics
• A tightly pre-defined scope of the proposal;
• Engagement of multiple stakeholders and large transnational consortiums;
• EU-widely validated results feeding into EU policy making;

•
•
•

Co-financing rate of 95% maximum
Usual duration of projects between 18 and 36 months

No infrastructure costs, mainly labor costs

The Evaluation Process
5 Things to Remember

The process
1
Admissible
Eligible

Informing
Applicants
Award

0 Months

Grant
Preparation

Grant Agreement
Signature

9 Months

External Experts

How does Funding & Tenders Portal work?
2

How does Funding & Tenders Portal work?
2

What is the structure of the proposal?
3

•
•

Administrative Forms and consolidated budget (PART A)
Technical Description (PART B)
•

Relevance

•

Impact

•

Implementation

• Resources

•
•

Part C – additional project data i.e. key performance indicators
Annexes (some mandatories) and the detailed budget table

How to pass the eligibility check?
4

Admissibility (section 5 of
call document)

Eligibility (Section 6 of call
document)

•

•

Eligible participants

•

Consortium composition

•

Eligible activities

•

Geographic location

•
•
•

Submitted before deadline &
electronically
Complete & using the forms/templates
provided
Readable (no smaller than Arial 10)
printable (A4)
Maximum pages (including the
instructions)

What are the award criteria?
5

•

Relevance

•

Impact

•

Quality

•

Resources

•

Bonuses

Applying successfully for LIFE:
how does it work?
7 Tips to Succeed

Key Challenges
• There is significant competition

•

for LIFE funds

• New IT environment and
applications forms

•

Proposals that fail are either
poorly prepared or simply with
limited ambition or risk taking

But: Key to success is always
the same!

Project Design - I
•
•
•

Baseline description should be clear enough as it is essential for evaluating the potential of
the project (AW1)
The sequence of actions should be logical and clearly linked to project description
(AW1 - AW2)
Expected results and quantitative estimations of projects impacts
(during and after project end) (AW3)

Project Design - II
•

•
•

Activities/plans to ensure sustainability of the project results are absolutely crucial! (AW3)

Uptake and Replication needs to be taken into account and related project actions need to be well
conceived (AW3)
Clear description of beneficiary involved in specific actions (AW2 - AW4)

Project Design - III
•
•
•
•

Limit the number of actions to the ones essential to achieve the project objectives
Coherence in description and output in Part B and in the Work Packages
Partnership structure: look for complementarity and avoid redundancy of expertise
(key stakeholders should be involved)
Project duration should take into account:
• Sufficient time to gather information about the impact of project activities
• Delays in obtaining permits and authorisations

Project Design Full Proposal
Good design
Solid analysis of the problem, state of play
and solution proposed (baseline)

Common problems
Insufficient background information (why, who and how)
Rationale for projects is defined during the project

Key stakeholders involved (incl. users)

Objectives too broad, too many
Poor partnership (partners don’t fit regarding know-how or insufficient budget)

Robust assessment of impacts over the life cycle
of the solution proposed

Over-optimistic / unrealistic or lack of quantification of impacts
Replication confused with networking and dissemination

Clear strategy on how to sustain and multiply
the impacts

Vague plans to sustain the project/results after project end

Start early ... start now!
1

Call opening:
17 May 2022
First submission deadline:
8 September 2022 (STRAT)
4 October 2022 (SAP)
16 November 2022 (CET)

Read the relevant information
2

•
•
•
•
•
•

LIFE 2022 call document, Section 2, Topic description
LIFE 2022 call document, Section 5-9: list of countries,
eligibility and admissibility conditions, evaluation criteria
and procedure, scoring and thresholds, etc.
Submission forms and templates: essential forms and
guides to draw up and submit your proposal
Portal Online Manual (for processes)
FAQ under the LIFE CINEA Webpage - Support to
Applicants
Portal FAQ (for general questions)

Choose your idea, structure it well & stick to it!
3

Ask yourself if you have:
•
•
•
•

a clear project objective?
a clear understanding of the current (research or
market) situation and your starting point
a clear set of participants and stakeholders
a clear path to make a difference – what impact do
you want to have?

Build a good consortium
4

•

Be consistent – remain relevant to your objective &
target group

•

Choose well your partners – with relevant
competences

•
•

Involve the consortium members in the preparation
– avoid surprises after submission
Keep consortium motivated - agree a working
method for the proposal phase, make a plan for their
input

Create a budget
5

•
•
•

Define your budget 'bottom-up'
First describe the tasks – then define the budget
Check consistency regularly while advancing on with
your Work Plan and Work Package design:

Translate
person-months
into EUR

• share of resources;
• appropriate levels between partners;
• appropriate weight of person-months between
major work steps

Estimate efforts
needed
(person-months of work)

Define tasks

Write your proposal
6

•
•
•
•
•

•

Communication
promoting the action
itself and its results

Fine-tune your objectives and your target group
Take your time to decide the best implementation
strategy to be applied – is it realistic, can it
deliver? Think impact!
Define your main working steps
Follow the guidance in the application forms &
proposal template
Keep strictly within the number of pages and do
not delete instructions

Communication & dissemination: what, for
whom, how, how often, for what purpose you do it?

Dissemination
public disclosure
of the results

Exploitation
utilisation of results
… in research.
… in creating/offering
a product, process
or service.
… in standardisation
activities.

Final polishing
7

•
•
•
•

Check the completeness of the proposal
Check consistency of your description of
activities and budget
Ask an 'informed outsider' for critical reading and
feedback
If you have the chance, have a native speaker
check the English

Thank you for your attention
and
Good luck!
https://cinea.ec.europa.eu/life_en

Thank You!
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