
 

 

 

 

EAIC Webinar Report: AI in Grant Evaluation Processes 
Date: 19th May 2026, 14:00 CEST 

Recording available here. 

The European Association of Innovation Consultants (EAIC) held a webinar to examine 
the implications of artificial intelligence (AI) for grant applications and evaluation 
processes in EU funding programmes. The discussion reflects a system already 
adapting in practice, but not yet fully aligned at policy or operational level. 

AI is now embedded across both proposal writing and evaluation. The discussion did 
not question its presence, but rather its impact on fairness, quality, and system 
capacity. While concerns are growing about AI-generated proposals, the panel largely 
converged on the view that AI is not, in itself, the core problem. Instead, it is exposing 
and accelerating existing structural weaknesses in the evaluation system. 

From an evaluator perspective, the ability to assess substance remains intact. As Géza 
Németh noted, the fundamentals of evaluation are unchanged: 

“If you are looking for key performance indicators, facts, this kind of information cannot 
be easily generated by AI.” 

This reinforces the point that robust evaluation depends on evidence, track record, and 
feasibility, not on how polished a proposal appears. However, the speakers highlighted 
the risk that large language models enable applicants to produce highly coherent and 
persuasive narratives without necessarily strengthening the underlying project. 

As a result, evaluators face increasing difficulty distinguishing between genuinely strong 
projects and those that are simply well-articulated. This is compounded by a rapid 
increase in application volumes, driven in part by the reduced cost and effort of 
preparing proposals with AI support. 

However, the discussion consistently returned to a more fundamental constraint: 
success rates and system design. Extremely low funding rates were identified as a 
primary issue undermining the efficiency and credibility of the evaluation process. In 
this context, AI is not distorting outcomes so much as amplifying pressure on an already 
overstretched system. 

 

 

https://www.youtube.com/watch?v=vELnq9R6Yv4&feature=youtu.be


 

 

 

 

Németh framed this clearly: 

“If you go down to 2% of funding… you are wasting valuable time… the problem is the 
funding ratio.” 

At the same time, the use of AI introduces new risks, particularly around confidentiality 
and intellectual property. The practice of uploading proposals into external AI tools, 
whether by applicants or evaluators, raises concerns about data leakage and 
ownership. While guidelines exist, enforcement is limited, and the discussion 
acknowledged that control mechanisms remain weak. 

Despite these risks, there was broad agreement that AI can add value if applied 
appropriately, particularly in supporting evaluation processes rather than replacing 
them. One notable gap identified was the limited feedback currently provided to 
applicants, where AI could play a role in generating more actionable and structured 
evaluation outputs. 

A recurring theme throughout the discussion was the need to maintain a human-centric 
evaluation model. AI can support efficiency and analysis, but cannot replace expert 
judgement, particularly in assessing feasibility, innovation, and real-world impact. As 
highlighted by John Crockett, “at the moment, there’s no system for monitoring or 
evaluating evaluators,” pointing to a broader governance gap that predates AI but is now 
becoming more visible. 

Looking ahead, several practical directions emerged. These include the development of 
secure, internal AI tools for evaluators to mitigate data risks; greater investment in 
evaluation capacity; and exploration of alternative funding models, such as staged or 
two-phase processes that allow for more rigorous project development before full 
funding decisions are made. 

The direction of travel is clear. AI will continue to be used across the funding lifecycle. 
The question for policymakers is how to integrate it in a way that strengthens, rather 
than undermines, evaluation quality, fairness, and trust. 
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The European Association of Innovation Consultants (EAIC) brings together active 
innovation consultants in the field of European research and innovation projects. The 
association aims to facilitate the exchange and promotion of best practices, as well as 
to uphold professional skills and expertise in European RDI funding. To date, the group 
has assembled more than 50 members who are active throughout Europe. 
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